UBND XA BA TO CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG PTDTNT THCS BA TO Poc 1ap - Tw do - Hanh phic
S6:04 /BC-DTNT Ba To, ngayl5 thang 12 nam 2025
BAO CAO

SO KET HQC KY I NAM HQC 2025-2026

I. Khai quat diic diém, tinh hinh va bdi canh thwc hién nhiém vu hoc
ky I nam hoc 2025-2026

1. Dgi ngii can by quan ly, gido vién, nhan vién

Trong hoc ky I nam hoc 2025-2026, d61 ngii can bo quan ly (CBQL), giao
vién (GV), nhan vién (NV) ctia don vi co ban 6n dinh, dap Gng yéu cau thuc hién
nhiém vu nam hoc.

Téng s6 CBQL: 03, trong d6 Hiéu truong: 01, Pho Hiéu trudong: 02.
Tong s gido vién: 18. Bién ché: 17; hop dong: 01
Téng sb nhﬁn vién: Q6 bién ché (van thu, y té, thu vién, thiét bi, gido vu,
CNTT); 08 hop dong (06 cap dudng, 02 bao v¢...).
Trinh d6 chuyén mon:
+ Thac si: 01
+ Pai hoc: 23
+ Cao dang: 03
- DPang vién: 18 nguoi
D061 ngli CBQL, GV, NV ¢6 1ap truong tu tudng virng Vélng,qchép hanh t6t
chu trrong ctia Pang, chinh sach phap luat ctia Nha nude, tich cuc d61 mdi1 phuong
phéap day hoc, quan 1y va hoan thanh co ban cac nhiém vu dugc giao..
2. Mang luéi truong, 16p, hoc sinh cac bac hoc
Téng s6 hoc sinh dau nam hoc: 280 hoc sinh, Cu thé:

_ Téng Nir Dan toc N DT Noi tra
Tén lop I Ty 1€
soHS | sL (32))' SL | Tylé (%) | SL | Tyl€ (%) SL Ty 1€ (%)
Khoi 6 70 53 | 75.71% | 69 98.57% 53 75.71% 35 100.00%
6A 35 26 74.29% | 34 97.14% 26 74.29% 35 100.00%
6B 35 27 77.14% | 35 100.00% 27 77.14% 35 100.00%
Khéi 7 70 49 | 70.00% | 67 95.71% 47 67.14% 35 100.00%
7A 35 25 7143% | 34 97.14% 24 68.57% 35 100.00%
7B 35 24 68.57% | 33 94.29% 23 65.71% 35 100.00%
Khoi 8 70 47 | 67.14% | 70 100.00% | 47 67.14% 35 100.00%
8A 35 23 65.71% | 35 100.00% 23 65.71% 35 100.00%
8B 35 24 68.57% | 35 100.00% 24 68.57% 35 100.00%
Khoi 9 70 48 | 68.57% | 70 100.00% | 48 68.57% 35 100.00%
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9A 35 24 | 68.57% | 35 100.00% 24 68.57% 35 100.00%

9B 35 24 68.57% | 35 100.00% 24 68.57% 35 100.00%

Tong cong 280 197 | 70.36% | 276 | 98.57% | 195 | 69.64% 280 100.00%

IL Két qua cong tac chi dao, t6 chic thwe hién cac nhiém vy, giai phap
phat trién gido duc

1. Két qua thyc hién

1.1. Két qua thuc hién nhi¢m vu nam hoc

- Gido duc phé théng.

Trién khai thuc hién Chuong trinh GDPT 2018 theo dtng 16 trinh; tang

cuong d6i méi phuong phap day hoc, kiém tra danh gia theo dinh hudng phat trién
pham chat va ning luc hoc sinh.

- Hoc sinh hoan thanh chwong trinh 16p hoc: 274//280 (97,9%) chua dat
Nghi quyét dau ndm hoc dé ra.

Hoc tap Két qua cudi Theo Nghi | Rén luyén Két qua cudi TheQ Nghi
HK I quyét nha HK I quyét nha
truong truong
Tét 10 (3,57%) 5% tro 1én Tét 244 (87,14%) o5
Kha 145 (51,79%) 50% Kha | 31(11,07%) ’
Dat 119 (42,5%) Dat 05 (1,79%) 5%
Chua dat 06 (2.14%) Chua dat

- Cong tac dao tao, boi dudng phat trién doi ngii nha gido va can bo quan
ly gido duc; boi dudng nang cao nang lyc quan ly, dap ung ycu cau chuan hiéu
truong, chuin nghé nghiép gido vién; cong tac chuan bi doi ngil gido vién thuc
hién Chuong trinh GDPT 2018; viéc nang luong thuong xuyén, nang luong trudce
han; céac chinh sach tinh glan bién ché; b tri sap xep, diéu dong, bo nhiém, bd
nhiém lai; cong tac danh gia, xép loai chat luong gido vién.

S giao vién dugc tham gia cac 16p bdi dudng chuyén mon, nghiép vu: 24

Cong tac bdi dudng nang cao ning luc quan 1y, chudn hiéu truong, chuan
nghé nghiép gido vién duoc thuc hién nghiém tac.

S6 CBQL, GV dugc nang luong thuong xuyén: 02; dé nghi nang luong
truée han vao nam 2026: 02 dong chi.

Khong c6 trudong hop thyuc hién tinh gian bién ché theo quy dinh.

Cong tac danh gia, xép loai chat luong CBQL, GV, NV duoc thyc hién
cong khai, minh bach, ding quy dinh.

- Céng tdc kiém tra, giam sat nam hoc 2025-2026 tai co s¢ gido duc.

Thuc hién ké hoach kiém tra ndi bo truong hoc nim hoc 2025-2026; qua
kiém tra da kip thoi chan chinh nhiing ton tai, han ché, gop phan nang cao ky
cuong, né nép trong nha truong.

- Chinh sach cho hoc sinh truong phé théng dan téc néi trii:

Kinh phi cdp nim 2025: 6.290.000.000 dong. Pi chi: 5.217.362.240 dong.
Trong d6: hoc bong: 4.752.452.000 dong; chi cac ndi dung khac theo Nghi dinh




66/2025: 464.910.240 dong.

Con thiéu: 658.206.240 dong. Trong d6: hoc bong: 101.206.240 dong; ché
do khac: 557.100.000 dong.

- Ra soat, sap xép lai mang lwoi cdc co so gido duc theo chi dao cua cdp
¢ tham quyen tai Cong van so 59/CV-BCD ngay 12/9/2025 cua Ban Chi dao
Trung wong tong két Nghz quyet so 18-NQ/TW vé viéc sdp xep don vi sy nghiép,
doanh nghiép nha nudc va ddu moi bén trong cdc co quan, t6 chirc l‘rong hé thong
chinh tri; Ké hoach sé 130/KH-BCPTKNQIS8 ngay 21/9/2025 Vé sdp xep don vi
sw nghiép cong lap, doanh nghiép nha nudc, t6 chirc bén trong hé thong hanh
chinh nha nuoc; Cong van so 6165/BGDDT-GDPT ngay 02/10/2025 huéng dan
sdp xép, t6 chirc cdc co’ so gido duc mam non, phé théng, gido duc thuwong xuyén
phit hop véi chinh quyén dia phwong hai cdp.

Thue hién chi dao cua cap co thim quyén tai Cong van sb 59/CV-BCb
ngay 12/9/2025 cua Ban Chi dao Trung wong tong két Nghi quyet sO 18- NQ/TW
vé viéc sap xep don vi sy nghiép, doanh nghiép nha nuge va dau moi bén trong
cac co quan, to chirc trong hé thong chinh tri; Ké hoach s6 130/KH-BCDTKNQ18
ngay 21/9/2025 vé sap xép don vi su nghiép cong lap, doanh nghiép nha nudc, t6
chtrc bén trong hé thong hanh chinh nha nudc; Cong vin s6 6165/BGDPT-GDPT
ngay 02/10/2025 cua Bo Gido duc va Pao tao vé hudng dan sip xép, to chic cac
co s gido duc mam non, pho thong, gido duc thuong xuyén phi hop véi mé hinh
chinh quyén dia phuong hai cap, don vi da t6 chiic ra soat tong thé mang ludi
truong, 10p, diém trudng va doi ngii can b, gido vién, nhan vién.

Trong hoc ky I nam hoc 2025-2026, khong thuc hién sap nhap, giai thé
hodc diéu chinh loai hinh co s& giao duc; cong tac ra soat chu yéu tap trung vao
viéc str dung hiéu qua co s vat chat, phan cong doi ngil hop 1y, chuan bi cac diéu
kién can thiét dé trién khai sip xép theo chi dao trong thoi gian tiép theo.

1.2. Cong tac quan triét, trién khai va to chirc thuc hién céc nghi quyét, két
luan, chi dao méi cia Trung wong, Chinh phu, B6 GDDT va cua tinh trong linh
vuc gido duc va dao tao, nhét 14 viéc trién khai thuc hién Nghi quyét 71-NQ/TW
ngay 22/8/2025 ctia B4 Chinh tri vé dot pha phat trién gido duc va dao tao; Nghi
quyét 57-NQ/TW ngay 22/12/2024 cua Bo Chinh tri vé dot pha phat trién khoa
hoc, cong nghé, doi méi sang tao va chuyén ddi sd quéc gia.

Trong hoc ky I ndm hoc 20252026, don vi da nghi€ém tic quan triét, trién
khai va to chirc thuc hién ddy du cac nghi quyét, két luan, chi dao méi cua Trung
wong, Chinh phu, B6 Giao duc va Pao tao va cua tinh trong linh vuc giao duc va
dao tao, trong tam la Nghi quyét s6 71-NQ/TW ngay 22/ 8/2025 cua Bo Chinh tri
vé dot pha phat trién gido duc va dao tao; Nghi quyét sb 57- NQ/TW ngay
22/12/2024 cua Bo Chinh tri Ve d6t pha phat trién khoa hoc, cong nghé, doi méi
sang tao va chuyén doi s6 qudc gia, cling cac van ban chi dao lién quan.

Viéc trién Kkhai dugc thyc hién thong qua cac hinh thire: t6 churc hoi nghi
quén triét truc tlep két hop truc tuyén; 16ng ghép ndi dung nghi quyét trong cac
cudc hop hoi d6ng, sinh hoat chi bo, sinh hoat t6 chuyén mon; tuyén truyén qua
hé thong van ban ndi bg, bang tin, nhém Zalo, thu dién tir va cong thong tin dién
tr cua don vi.



Két qua:

-Tong sd can bd quan 1y, gido vién, nhan vién, ngudi lao dong dugc quan
triét, hoc tap: 35 nguoi, dat ty 1¢: 100%

Trong do:

o Can bd quan ly: 03 nguoi, dat 100%.
o Gi&o vién: 18 nguoi, dat 100%.
o Nhan vién ké ca hop dong: 14 ngudi, dat 100%

Qua quan triét va trién khai, doi ngii can bd, gido vién, nhan vién da nang
cao nhan thirc vé vai trd, trach nhiém trong viéc thuc hién cac chi truong, dinh
hudéng 16n cua Bang va Nha nudc; tung bude van dung ndi dung cac nghi quyét
vao cong tac quan ly, giang day, gido duc hoc sinh, gbp phan nang cao chat lugng
gido dyc va dao tao, thuc ddy tng dung khoa hoc — cong ngh¢, d6i méi sang tao
va chuyén d6i s6 tai don vi.

1.3. Cong tac giao duc chinh tri, tu tuong, dao duc, 16i song, k¥ nang song,
bd quy tic tng xi trong trudng hoc, xay dung vin hoa hoc dudng theo Chi thi sd
08/CT-TTg ngay 01/6/2022 ctia Thu tudng Chinh phu va chi dao cia UBND tinh
tai Cong van s6 4209/UBND-KGVX ngay 19/8/2022; phong chéng bao luc hoc
duodng, xam hai tré em.

Trong hoc ky I ndm hoc 2025-2026, nha trudng da nghiém tic trién khai
cong tac gido duc chinh tri, tu tudng, dao duc, 16i séng, k¥ ning séng cho hoc
sinh theo Chi thi s6 08/CT-TTg ngay 01/6/2022 ciia Thu tuéng Chinh phii va chi
dao ctia UBND tinh tai Cong vin s6 4209/UBND-KGVX ngay 19/8/2022. Noi
dung gido duc duogc 16ng ghép thong qua cac mon hoc, hoat dong trai nghiém,
sinh hoat dudi ¢, sinh hoat 16p, hoat dong D61, gido duc truyén théng, gido duc
phap luat va k¥ ning song.

Nha truong tiép tuc trién khai va thyuc hién hiéu qua Bo quy tac ung XU
trong truong hoc, chu trong xay dung moi trudong gido duc an toan, lanh manh,
than thién; tang cuong gido duc van hoéa hoc dudng, y thice chap hanh néi quy,
quy dinh ctia nha trudng; gido duc tinh than doan két, ton trong, yéu thuong, gitip
d& 13n nhau trong hoc sinh, dic biét d6i véi hoc sinh déan toc thiéu sd, hoc sinh
noi tra.

Cong tac phong, chéng bao luc hoc duong, xam hai tré em dugce quan tam
chi dao thudng xuyén. Nha trudong di xay dung ké hoach, phan cong trach nhiém
cu thé; ting cuong cong tac quan 1y hoc sinh trong gid hoc, gid sinh hoat noi tra
va ngoai gio 1én 16p; phéi hop chét ché voi gia dinh hoc sinh, chinh quyén dia
phuong va cac doan thé trong viéc ndm bat tinh hinh, kip thoi phong ngira, xu ly
cac hanh vi vi pham. Pong thoi, nha tru:(mg day manh tuyén truyen gido duc phap
luat, phong chéng té nan xa hoi, an toan giao thong, phong chong tai nan thuong
tich, dudi nudc cho hoc sinh.

Két qua cu thé trong hoc ky I niim hoc 2025-2026:

- V& vi pham Luét Giao théng dudng bo: khdng cé hoc sinh vi pham

- V& té nan x4 hoi: khdng c6 hoc sinh vi pham

- V& giy g0, danh nhau trong va ngoai nha truong: khéng c6 hoc sinh bi



xur 1y ky luat

- V& tai nan giao thong: khong c6 hoc sinh bj tai nan giao thong trong hoc
ky I

V@ tai nan dudi nude: khong c6 hoc sinh bi tai nan dudi nude.

Nhin chung, cong tac gido duc chinh tri, tu tuong, dao duc, 16i séng, ky
ning sdng va xay dung vin héa hoc dudng dugce trién khai ddng bo, hiéu qua; ¥
thire chdp hanh ndi quy, phap luét ctia hoc sinh timg budc duge nang 1én; tinh
hinh an ninh trat tu, an toan truong hoc co ban dugc dam bao.

1.4. Cong tac dau tu co s vat chat; sira chita trudng, 16p hoc trong hoc ky
| nam hoc 2025-2026; vi¢c trang bi thiét bi day hoc t6i thiéu bao dam thuc hién
Chuong trinh GDPT 2018. Viéc trién khai thuc hién Thong béo két luan s6 81-
TB/TW ngay 18/7/2025 ctua Bo Chinh trj vé dau tu xay dung trudong hoc cho cac
xd bién gi6i va Nghj quyét s6 298/NQ-CP ngay 26/9/2025 ciia Chinh phi.

Cong tac dau tu co 5O vat chat, stra chira truong, 16p hoc trong hoc ky I nam
hoc 2025-2026 duoc cac cap, cac nganh quan tam trién khai theo ké hoach. Nha
truong da ra soat hién trang co so vat chat, wu tién sra chita, nang cap cac hang
muc xudng cip, bao dam diéu kién day va hoc an toan, dap Gng yéu ciu to chiic
day hoc theo Chuong trinh gido duc phd thong 2018. Viéc trang bi thiét bi day
hoc tdi thiéu tiép tuc dugc day manh, tap trung vao cac mon hoc, hoat dong giao
duc theo Chuong trinh GDPT 2018; timg budc khic phuc tinh trang thiéu, chua
dong bo thiét bi, gop phan nang cao chat luong day hoc va d6i mdi phuong phap
giang day trong nha truong.

Ngay 14/11/2025 Céng ty loc hoa dau Binh Son tai tro 5 ti dong xay dung
day phong hoc 3 tang 6 phong, giao cho UBND x4 Ba To lam chu dau tu.

Pon vi co sé gido duc truong khong dong trén dia ban khong thude xa bién
gidi hai dao theo Thong bao két luan s6 81-TB/TW ngay 18/7/2025 cia Bo Chinh
tri vé dau tu xdy dung truong hoc cho cac x4 bién gidi va Nghi quyét s6 298/NQ-
CP ngay 26/9/2025 ctia Chinh phu

1.5. Viéc thuc hién nhiém vy tmg dung cong nghé thong tin, chuyén doi sb
trong cong tac chi dao, quan ly, diéu hanh, giang day, hoc tap tai don vi.

Trong thoi gian qua, Trudong PTDTNT THCS Ba To d4 tich cuc trién khai
thuc hién nhiém vu ing dung cong ngh¢ thong tin va chuyén ddi sd theo cac van
ban chi dao cua B§ Gido duc va Pao tao, cua tinh, huyén va UBND xa Ba To; coi
day 14 nhiém vu trong tdm nham nang cao hiéu lyc, hiéu qua coéng tac quan 1y,
diéu hanh va chat luong day hoc.

Nha truong da ddy manh © mg dung CNTT trong cong tac quan ly, diéu hanh
thong qua viéc sir dung cac phan mém quan 1y trudng hoc, quan 1y ho so can bo,
gido vién, hoc sinh; thyc hi¢n trao ddi van ban, thong tin chi dao, diéu hanh qua
hé théng thu dién tir cong vy, céac nén tang s6 va nhém Zalo ndi bd. Cong tac van
thu — luu trit ting budc duge sd hda; nhidu loai bao céo, thong ké duoc thuc hién
trén moi truong dién tir, gop phan giam gidy to hanh chinh, tiét kiém thoi gian va
nang cao hi¢u qua cong viéc.



Gido vién chu dong tng dung CNTT trong xdy dung ké hoach bai day, thiét
ké bai giang dién ttr, st dung cic phan mém, thiét bi day hoc hién dai nhu may
chleu may tinh, tivi théng minh. Viéc khai thac hoc liéu s, kho bai giang truc
tuyén, tai nguyén dung chung dugc chi trong; timg budc ddi méi phuwong phap
day hoc theo hudng phat huy tinh tich cuc, chi dong ctia hoc sinh. Nha truong
khuyén khich gido vién sir dung cac nén tang hd trg day hoc, kiém tra, danh gia
phu hop véi diéu kién thuc té caa don vi.

Hoc sinh duoc tiép can, 1am quen voi cac ing dung CNTT phuc vu hoc tap;
biét khai thac tai nguyén hoc tap s6 dudi su huéng dan cia gido vién. Nha truong
ting cuong gido duc k¥ ning sir dung CNTT an toan, hiéu qua, gop phan hinh
thanh nang lic s6 cho hoc sinh, nhét 13 hoc sinh dan tdc thiéu sb.

Viéc timg dung CNTT va chuyén d6i sd di gop phan nang cao hiéu qua
cong tac quan 1y, didu hanh cua nha truong; d6i méi phuong phép day hoc, kiém
tra, danh gia; timg budc nang cao chét luong gido duc toan dién. Nhan thirc va ky
nang ung dung CNTT cua can bg, gido vién, nhan vién va hoc sinh ngay cang
duoc cai thién, tao nén tang quan trong cho vi¢c thuc hién chuyén doi sb trong
gido duc giai doan tiép theo.

1.6. Cong tac hoi nhap quéc té trong gido duc va dao tao.

Nha trudong xac dinh cong tac hoi nhap qudc té trong gido duc va dao tao la
mot nhiém vy 1au dai, duoc trién khai pht hop vé6i diéu kién thuc té cia don vi va
dinh huong chung cua nganh giao duc. Trong thoi gian qua, Truong PTDTNT
THCS Ba To da chu trong long ghép cac ndi dung hoi nhap qudc té vao hoat dong
gido dyc thong qua viéc d61 méi chuong trinh, phuong phap day hoc, tung budce
tiép can cac xu hudng gido duc tién tién.

Nha trudng quan tdm nang cao ning luc ngoai ngit va hiéu biét vé hoi nhap
cho can bo, gido vién va hoc sinh; khuyén khich gido vién tur hoc, tu bé)i dudng
ngoai ngtr, ing dung CNTT dé tiép can tai liéu chuyén moén, hoc liéu sd tir cac
ngudn trong nude va qudc té phit hop véi chuong trinh gido duc phd thong. Trong
cac hoat dong day hoc va giao duc, nha truong tang cuong 16ng ghép giao duc ky
nang séng, k¥ ning giao tlep, y thire ton trong sy da dang van hoa, gop phan hinh
thanh cho hoc sinh pham chat, nang luc can thiét trong bdi canh hoi nhap.

Thong qua cic hoat dong trai nghiém, sinh hoat tap thé, gido duc truyen
théng va van hoa dan tdc, nha trudng gitp hoc sinh hiéu biét, tran trong ban sac
vian héa dia phuong, déng thot timg budc mo rong nhan thire vé thé gidi, tao nén
tang cho viéc hoi nhap qudc té trong gido duc & muc d6 phu hop voi diéu kién
nha truong.

1.7. Cong tac truyén théng gido duc.

Cong tac truyén thong gido duc duoc nha truong quan tdm trién khai nham
kip thot cung cép thong tin chinh xac, dﬁy du vé cac hoat dong gido duc, chu
truong, chinh sach cua nganh va két qua hoat dong cia don vi dén can bo, giao
vién, nhan vién, hoc sinh va cha me hoc sinh.

Nha truong da chu déng s dung cac kénh truyén thong phu hop nhu
website (néu c6), bang tin ndi bo, hé thong loa truyen thanh, cdc nhom Zalo cua
nha trudng, cta 16p hoc dé tuyén truyén, pho bién van ban chi dao, ké hoach cong



tac, cac phong trao thi dua, hoat dong gido duc, rén luyén cua hoc sinh. Noi dung
truyén thong tap trung vao viéc trién khai chuong trinh giao duc phd thong, cong
tac cham soc, nudi dudng hoc sinh noi tra, chuyén doi sé trong gido duc, xay dung
moi trudng gido duc an toan, lanh manh.

Thong qua cong tac truyén thong, su phdi hop gitra nha truong voi phu
huynh, chinh quyén dia phuong va céc to chire doan thé ngay cang chat ch¢; gop
phan nang cao nhan thtrc, tao su dong thuan xa hdi trong viéc thuc hién cac nhi¢m
vu gido duc, xay dung hinh anh va uy tin ctia nha truong trén dia ban.

2. Ton tai, han ché; nguyén nhan, bai hoc kinh nghiém

2.1. Ton tai, han ché

- Mt s6 hoat dong gido duc, sinh hoat chuyén mon va trai nghi¢m con bi
anh hudng do diéu kién co s& vat chat chua that sy déng bo; mot sb phong chire
nang, trang thiét bi day hoc con thiéu.

- Viéc tmg dung cong nghé thong tin va chuyén doi s trong quan 1y, day
hoc tuy da trién khai nhung hiéu qua chua déng déu gilra cac bo phan, gido vién.

- Thuc hién ché do tién lvong cho doi1 ngti, ché d6 chinh sach cho hoc sinh
con cham tré, con thiéu so véi quy dinh.

2.2. Nguyén nhan

- Piéu kién kinh té — x4 hoi ciia dia phuwong con nhiéu kho khan, ngudn
kinh phi dau tu cho co sé vat chat, trang thiét bi day hoc con han ché.

- Mt s cén bd, gido vién chua that sy chu dong, linh hoat trong viéc doi
moi phuong phap day hoc, ing dung CNTT va thuc hién cac yéu cau méi cia
chuong trinh gido duc pho thong.

- Viéc phan b6 kinh phi tién lwong, chinh sach hoc sinh nam 2025 con thiéu
so v&i nhu cau dy toan cua nha trudng.

2.3. Bai hoc kinh nghiém

Thuc hién tt céng tic tham muu voi cac cAp quan 1y, tranh thu sy quan
tam, hd tro vé co ché, chinh sach va nguén luc dé duy tri va nang cao chét luong
gido duc.

Pay manh boi dudng chuyén mén, nghiép vy, k¥ ning img dung CNTT va
chuyén doi sb cho d6i ngii can bo, gido vién.

Tiép tuc bao cao, dé xuat cap trén bd sung du kinh phi cic ngudn trong nim
2025.

3. Pé xuat, kién nghi

Dé nghj cac cap quan ly tiép tuc quan tdm dau tu, bo sung kinh phi dé nang
cap co 80 vat chat, trang thiét bi day hoc, bao dam diéu kién duy tri va giit viing
chuan qudc gia, kiém dinh chét luzong giao duc.

UBND xa t1ep tuc bao céo, dé nghi S6 GD&DT, S¢ Tai chinh, UBND tinh
tiép tuc ra soat bo sung kinh phi tién lwong ndm 2025 (thiéu 110.862.644 dong);
b6 sung kinh phi nam 2025 thuc hién chinh sach cho tré em ¢ viing dong bao dan
toc thiéu sb va mién ndi theo Nghi dinh s6 66/2025/ND-CP ngay 12 thang 3 nim
2025 ctia Chinh phu (Thiéu: 658.206.240 ddng. Trong d6: hoc bong: 101.206.240
dong; ché do cac ndi dung khac theo Nghi dinh 66/2025: 557.100.000 dong).



UBND x4 bao cdo cho S& GD&DT vé su bat cap, kho khan trong viée tuyén
sinh hoc sinh dau cép nam hoc 2026-2026 theo chi tiéu cua UBND tinh giao tai

III. Két qua thue hién cac chi tiéu gido duc

Duy tri va giir vitng céc tiéu chuan di dat duoc theo quy dinh vé truong dat
chuan qudc gia va kiém dinh chat luong gido duc; bao dam 6n dinh vé sb luong,
nang cao chat luong do1 ngtl, co s vat chat, thiét b day hoc va céc diéu kién bao
dam chat luong gido duc ctia nha truong.

IV. Nhiém vu chii yéu va gidi phap trién khai ké hoach nhiém vu hoc
ky II nam hoc 2025-2026

1. Nhiém vu chii yéu

Tiép tuc quan triét va td chic thuc hién nghiém tuc cac chi truong, nghi
quyet chi dao cua Dang, Nha nude, Bo Gido duc va bao tao, cua tinh va huyén
v€ giao duc va dao tao; trién khai hiéu qua Chuong trinh gido duc phé thong 2018
ddi voi cap THCS, bao dam tién d0, chat luong theo ké hoach nam hoc.

Tang cudng cong tac quan ly, chi dao chuyén mon; nang cao chat luong
day hoc va gido duc toan dién hoc sinh, ch trong gido duc dao dtrc, k¥ nang séng,
gii gin ban sic van hoa dan tdc; thuc hién t6t cong tac cham soc, nudi dudng hoc
sinh nd1 tru, bao dam an toan tuyét dbi cho hoc sinh.

Drfly manh ng dung céng nghé thong tin, chuyén doi s6 trong quan ly, diéu
hanh va t6 chirc day hoc; nang cao hiéu qua str dung cac phan mém quan Iy truong
hoc, hd so dién tir, hoc ligu s0; tung budce d6i moi phuong thuc kiém tra, danh gia
theo dinh hudng phat trién pham chat nang lyc hoc sinh.

Tiép tuc xdy dyng, cung ¢ doi ngii can bo, gido vién, nhan vién di vé sd
lwong, dam bao vé chat luong; tang cuong boi dudng chuyén mon, nghiép vu, dao
dic nha gido; thuc hién tét cong tac tham muu duy tri, giit viing cac tiéu chuan
trudong hoc theo quy dinh.

Tang cudng cong tac cai cach hanh chinh, ky cuong, nén nép trong nha
trudong; nang cao hiéu qua cong tac van thu, luu trit, tai chinh, tai san; thuc hién
cong khai, minh bach trong quan 1y, sir dung cac ngudn luc.

Pay manh cong tac truyén théng gido duc; ting cudng phdi hop giira nha
truong voi gia dinh, chinh quyén dia phuong va cac to chic doan thé trong viée
chdm lo, gido duc hoc sinh va xay dung moi truong gido duc an toan, lanh manh.

2. Giai phap trién khai

Xay dung ké hoach hoc ky II cu thé, sat thuc té; phan cong nhiém vy rd
rang cho timg bd phan, ca nhén; ting cudng cong tac kiém tra, giam st viéc thuc
hién ké hoach, kip thoi diéu chinh pht hop véi tinh hinh thyc tién.

P6i mai sinh hoat chuyén mén theo hudng thiét thuc, hiu qua; ting cuong
du gio, thao giang, trao doi chuyén mén; chi trong hd trg gido vién trong viéc doi
méi phuong phap day hoc, kiém tra, danh gia va tng dung CNTT.

Tang cudng cong tic quan 1y hoc sinh nodi tra; phdi hop chit ché giira gido
vién chu nhi¢m, gido vién b mdn, nhan vién quan 1y noi tri va gia dinh hoc sinh;
thuc hién tt cong tac gido duc ky luat tich cuc, phong chéng bao luc hoc duong
va cac té nan xa hoi.



Chu déng tham muu véi cap trén va chinh quyén dia phuong trong viéc bd
sung ddi ngl, dau tu co s& vat chat, trang thiét bi day hoc; huy dong va st dung
hiéu qua cac ngudn luc dé duy tri, nang cao chit luvong gido duc va giit vimg cac
tiéu chuan truong hoc.

Pay manh ung dung cong ngh¢ thong tin trong quan ly, diéu hanh va
Chuyen mon; ting cuong st dung ho so dién tu, phan mém quan 1y; khuyén khich
gido vién, hoc sinh khai thac hiéu qua hoc liéu s6 phuc vu day va hoc.

Ting cudng cong tac thong tin, tuyén truyén; kip thoi biéu dwong, khen
thudng cac tap thé, c4 nhan tiéu biéu; tao dong luc thi dua thuc hién théng loi
nhiém vu hoc ky II ndm hoc 2025-2026.

Trén day 1a bao cdo so két hoc ki I ndm 2025-2026 cua truong PTDTNT
THCS Ba To./.

Noi nhqn' L TI { [’ Qbem §GUYEN MAU HAI

- 3 C PHONG GD&DT HUYEN
UBND xi Ba To Co quan
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